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ABSTRACT
At 64 years of independence, Uganda’s experience with judicial power presents a complex history of constitutional gains, institutional resilience and lost opportunities. This inaugural professorial lecture examines the role of the courts in promoting constitutional transformation, with particular emphasis on the relationship between judicial power, politics and constitutionalism. It advances the central argument that the transformative potential of the Judiciary depends not only on the constitutional powers vested in the courts, but also on the willingness of judicial officers to exercise those powers effectively. This is in addition to the political environment within which the courts operate. The lecture adopts a historical and critical approach to examine the evolution of judicial power in Uganda, from its colonial foundations and the early post-independence constitutional crises. This moves to the contemporary constitutional dispensation established under the 1995 Constitution. The lecture situates judicial power within the broader framework of the separation of powers and constitutional review, examining the capacity of courts to restrain the exercise of public power, protect fundamental rights and advance democratic governance. It interrogates the countermajoritarian challenge, court-curbing and court absorption, demonstrating how political actors may seek to limit judicial authority, influence constitutional adjudication and weaken judicial independence. Uganda’s experience demonstrates that courts can either reinforce political domination or serve as critical agents of constitutional transformation. Against the backdrop of Uganda’s hybrid political system, the lecture illustrates how the courts have oscillated between constitutional fidelity and political accommodation. This tension is examined through selected historical and contemporary decisions, including the Grace Ibingira and Ex parte Matovu cases, presidential election petitions, litigation challenging the removal of presidential age limits, and cases concerning the enforcement of fundamental rights and freedoms. Nonetheless, the lecture acknowledges the significant contributions of Uganda’s courts to constitutional development, particularly in advancing gender equality, protecting freedom of expression and assembly, and challenging discriminatory laws and practices. 
[bookmark: _GoBack]Ultimately, the lecture contends that sustainable constitutional transformation requires an independent, principled and responsive Judiciary, supported by a political environment that respects constitutional supremacy, judicial authority and democratic accountability. It calls for more effective constitutional remedies, timely adjudication, compliance with judicial decisions and stronger protection of democratic institutions, political competition and civic space. 
